Seminar on Project Management
27t April 2017

FICCI had organized a seminar on Project

Management in association with Project

Semi n Project Managemen - .
emmar?,.,,AP,“!O,,,C,,,,,,,,.,,- geneas Management Association on 27" April

(CR N N N N ¢ 2017 . The event saw a participation of

about 100 delegates from all industry
sectors.

Mr. Ruban Hobday, Head, FICCI TNSC
welcomed the participants and said that
Implementing  project management

across the organization helps create a
strategic value chain that gives companies an edge on their competitors, particularly in high-
risk sectors and markets. Being able to deliver projects on time and within budget often
determines whether a company will get the next job or whether its new product hits the
market.

Mr. M. Nandakumar, Director & COO, EDAC Engineering Limited and Convenor, FICCI TNSC
Energy Panel spoke on the importance of project management in today’s industry and said
that they will enable to create more productivity at the workplace ensuring that
organizations achieve their targets on time with accuracy and focus.

Dr. A. Sivanthanu Pillai, Distinguished Scientist, Founder and Former CEO, Brahmos
Aerospace & President, Project Management Associates spoke on a leadership perspective
in project mangement for development of the nation. He reiterated that how long it took to
create the Brahmos missile, he said that the common secret behind the success of the
Brahos cruise missile is one and the same project management.

Mr. T. Sankaralingam, Former Chairman and Managing Director, NTPC shared his
experience in projects at NTPC. He said that when following procedures Project



Management helped them to achieve the target well before the schedule completion date
and also reduce on cost involved.



